W NORATEL

MANUFACTURING EXCELLENCE MANAGER

Noratel is a global manufacturer of power magnetics. Our vision is to become the leading strategic
partner of high-class solutions for electrical transformation worldwide by delivering outstanding
quality, service, competitiveness, and innovation that will help our customers succeeding in their
markets.

We are looking for an experienced Manufacturing Excellence Manager to join our dynamic and
ambitious Noratel International (Pvt) Ltd., team in our Sri Lanka office.

Overall Responsibilities:

The Manufacturing Excellence Manager is committed to drive the company by leveraging
Manufacturing practices to improve business results in a continuous and sustainable manner
through Lean implementation. This individual acts as a leader of the lean team within the company
to promote process-based problem solving, daily management, promote continuous improvement
in all aspects of the company. The MEM consistently drives the implementation of lean, facilitate,
and promote lean activities and training. Identify opportunities for continuous improvement and
initiate process improvement activities, involve in analysis, planning, implementation,
documentation, and support of operation process improvement projects. This is intended to be a
rotational position to build leadership and technical skills while meeting the business needs.

Key Responsibilities:

e Build value stream mappings and ability to use Lean tools and DMAIC methodology in
improvement projects

e As Six Sigma coach, provide expert advice and assistance to Green Belts. Train, support,
develop and coach plant leadership teams from statistics to change management and to
process design strategies

o Develop plans to integrate the Six Sigma approach in to the business strategy and deliver
enhancement cost and process improvements

e Guide Plant leadership team to improve plant performance and optimize cash flow to
support business growth by applying Manufacturing Excellence Methodologies

¢ Improve operational efficiencies & process capabilities using lean principles and six sigma
techniques

e Monitor and ensure that teams are actively applying the Lean Process and Six-Sigma in a
correct manner to solve chronic problems, remove waste and to plan new products.

¢ Monitor the progress and ensure that each location is aligning projects with business
objectives and the strategic plan

o Work closely with cross functional teams in identifying Savings projects under categories
line Lean, Six sigma, Technology roadmap, Material sourcing etc. Coordinate closely with
project leaders, ensure project schedule adherence, Validate project savings, Generate
monthly savings report in alignment with finance

e Drive plant 5S implementation roadmap and challenge for a national level 5S award

¢ Motivate and drive towards Kaizen system across all the functions

Qualifications:

= Bachelor's Degree in engineering (preferred Industrial engineering) or equivalent

» Recognized professional qualifications (MSc/MBA) and membership affiliated with
professional bodies in the relevant field will be an added advantage

» Certified Six Sigma Black Belt from a reputed organizations

= Knowledge and skill on ERP production reporting platform and project management

= Excellent analytical and problem-solving skills with a good level of understanding of
business requirements



W NORATEL

» Demonstrate good communication, excellent leadership skills & sound interpersonal
relationship

» Manufacturing professional with minimum 10 years’ extensive experience in Operational
Excellence roles in a large manufacturing multinational unit with best practices, working in
core lean and six sigma functions is required

Working at Noratel International (Pvt) Ltd:

Noratel International (Pvt) Ltd. is a company with 1000 employees located in Katunayake, Sri
Lanka. Noratel International (Pvt) Ltd. is proud to design and manufacture the most comprehensive
range of transformers, reactors and power supplies. We also serve group companies and
customers in industries such as renewable energy, medical technology, industrial automation,
motor drives, rail and eMobility. Noratel International (Pvt) Ltd. is dedicated to creating an inclusive
working environment that encompasses diversity and equal opportunities. In addition to competitive
terms, you will have the chance to develop your personal profile and career in an international
environment. Our success will encompass the well-being of our existing and future employees and
minimization of our carbon footprint.

About Noratel Group:

Noratel was established in 1925 and is servicing industry worldwide, evolving to meet the ever-
changing demands of our customers. Today we are a leading global provider, proud to offer the
most comprehensive range of transformers, reactors and power supplies. Besides a
comprehensive standard range product portfolio, the majority of Noratel production is dedicated
to custom design and manufacturing to meet the requirements of OEM customers. Noratel
employs 2000+ people across 13 countries in Europe, Asia and North America. Corporate
headquarters is based in Hokksund, Norway.

Seniority Level
e Reporting to General Manager Manufacturing

Industry
e Power magnetics

Employment Type
o Full-time

Location:
e Katunayake, Sri Lanka

Application:
Please forward your job application to:

General Manager - Human Resources & Administration
Noratel International (Pvt) Ltd

P O Box 15

Katunayake

E-mail: noratel@noratel.lk
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